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ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES 

Of

November 19, 2008
A meeting of the Advisory & Finance Committee was held on Wednesday, November 19, 2008.  The meeting was called to order by the Chairman, William Driscoll at 7:30 p.m. and was conducted Mayflower II meeting room at Plymouth Town Hall, 11 Lincoln Street, Plymouth, Massachusetts.

PRESENT
Twelve members of the Committee were present: 

William Driscoll, Linda Benezra, Mathew Muratore, Richard Knox,  Dottie Gay, Robert Nassau, John Moody, James Sweeney, Christopher Morse, Christopher Merrill, Patricia Whalen, and Michael Vernazzaro.
ABSENT
Three members of the Committee were absent: 

Peter McMahon, Cornelius Bakker, Larry Rubin
AGENDA ITEMS 
RESERVE FUND TRANSFER REQUESTS


Maintenance Department - Generators for Fire Stations $4,965.39


Fire Chief Bradley provided information regarding the request for Generators for Fire 

Stations for $4,965.39.  Chief Bradley indicted the majority of the funds are to get the 

generators on a scheduled maintenance plan.  There was discussion regarding 


maintenance agreements and service plans.  Roger Hammond indicated the 


maintenance plan covers annual testing however; it does not cover major repairs.



Linda Benezra inquired about the question on the forms regarding the impact on 


future year’s budgets, which was not completed.  Roger Hammond stated there 


would be impact on future years and it has been accounted for in the FY2010 


budget requests.


Richard Knox expressed concerns with the expense being incurred in July and not 

being presented to town meeting in October.  In addition, he noted, in accordance 

with the form requesting transfer it is indicated, “Request for Transfer must be 

MADE and APPROVED by the Advisory and Finance Committee before any 

liability in excess of appropriation is incurred.”  Ms. Barrett indicated she has had 

discussions with the Town Manager regarding expenses being incurred prior to finance 

committee’s approval.  



Mr. Driscoll asked Ms. Barrett if the expenses should be considered unforeseen and 

extraordinary and therefore be transferred from the Reserve Fund.  Ms. Barrett 


indicated yes and said, “It’s a catch 22,” and she added, should you choose not to fund 

these items, there will be a need to return to the committee with a request for additional 

funding. 
Mathew Muratore moved to approved as presented. 

James Sweeney, second. 
Discussion: 
John Moody felt this should be paid out of the operating budget and he encouraged the Committee to be frugal with the reserve funds.  Mathew Muratore encouraged the committee to recognize that the budget is a “tool.”  There was discussion regarding the upcoming DPW Sub-committee budget hearing and as the Sub-Committee chair, Ms. Benezra was asked to “scrutinize” the FY2010 Maintenance budget.

The motion fails (2-9-0).  Mathew Muratore and Michael Vernazzaro voting in favor.  


RESERVE FUND TRANSFER REQUESTS


Maintenance Department - Generators for Fire Stations $4965.39



Maintenance Department - Replacement of AC Compressor at Police 


Station $15,995



Maintenance Department - Equipment for inspection of Motor Vehicles $10,000



Maintenance Department – Information Technology Air Conditioner $9,790



Mathew Muratore moved for the additional reserve fund transfers requested 

for the DPW Maintenance Department for the emergency replacement of the air 

conditioner compressor $15,995, equipment for inspection of Motor Vehicles 

$10,000, and the Information Technology Air Conditioner $9,790 not be approved 

for transfer from the Reserve Fund and further to recommend the expenses be 

paid directly from the FY2009 Maintenance Department Operating Budget.


James Sweeney, second.  The motion to deny the DPW reserve fund 


transfer requests carries unanimously.


Fire Department – Vehicle Inspections Stickers $3,750



Chief Bradley presented information regarding the request for $3,750 to conduct 


vehicle inspections.  The Chief indicated that one of the changes in the procedures 

requires that vehicles weighing over 10,001 pounds have a Federal DOT inspection in 

addition to the annual State inspection. 


There was discussion regarding when notification was received from the Registry of 

Motor vehicles.  Mr. Knox indicated in March 2008 the town received information and 

additional information, training and notifications were sent to town officials in July 

2008.



Chief Bradley said he was not sure who would have received the notification and 


information however it was never received by his office. 

James Sweeney moved to approve
Christopher Merrill
, second.  
Discussion: 
John Moody spoke in opposition of approval and suggested that management work within the confines or their budgets.  Mr. Driscoll said he was not comfortable with not approving this request since the Chief had not received notification. 
The motion carries (8-3-0).  Linda Benezra, Richard Knox, and John Moody voting in opposition.  



CASH MANAGEMENT INFORMATION SESSION/PRESENTATION  






Lynne Barrett presented information to the committee regarding the Town’s cash 


management.  James Sweeney inquired about sweeping the checking account each day.  


Ed Maccaferri said they are not sweeping the checking accounts and are required to 


keep funds available for warrants payable.  John Moody inquired about the new 



positions generating improved results.  Mr. Driscoll indicated the Committee has a 


discussion and presentation in August regarding the positions.  




Mr. Driscoll inquired about the balance of $4.5 million in checking which is earning 


less than 1%.  Paula Coville the Cash Manger indicated the balance was as of October 


31, which fell on a Friday.  She added, the Town is required to keep sufficient funds 


to cover the vendor warrant and payroll warrant.  However, Ms. Coville indicated the 


account is a zero balance account. 




Dave Javaheri of Morgan Stanley was also present to discuss the town’s investment 


allocation.  William Driscoll encouraged money markets and MMDT monies to be 


moved daily if necessary to take advantage of an extra 1% or approximately $140,000 


annually. 



Christopher Merrill inquired about policy’s regarding cash and investments.  Lynne 


Barrett said there is a draft policy and she is working on updating and implementing 


several policies regarding cash management and debt. 




FY2010 Sub-Committee Assignments



Mr. Driscoll encouraged all committees to review in depth all budgets and look 



for savings in all areas.  There was a brief discussion of when the Committee would be 


receiving the FY2010 budget books.  Robert Nassau spoke of a “grow lean” concept, 


which is practiced in private industry however, he said, “It does not exist in town 



government.”  



Mr. Driscoll spoke of productivity improvement and putting measures into place.  He 


said there is a need to look at what productivity is being returned to the town, he added, 


“There has been improvement but it is not where it should be.” 




James Sweeny asked that the Committee to do whatever is possible to be more 



proactive in getting RFP’s out regarding wind turbines.  Mr. Driscoll suggested a 



follow up presentation from the Energy Committee. 




Patricia Whalen recommended that in the future a print out of the respective operating 


budgets be presented along with any reserve fund transfer being requested. 



Sub-Committee A - Administration & Miscellaneous Services




Peter McMahon, Chair 



James Sweeney  




Patricia Whalen



Cornelius Bakker

                




Sub-Committee B - Department of Finance




Michael Vernazzaro, Chair 



Robert Nassau


     
Patricia Whalen




Richard Knox

                                                                




Sub-Committee C - Public Safety Services




Mathew Muratore, Chair  



Christopher Morse




Cornelius Bakker




Larry Rubin




Sub-Committee D - Public Works




Linda Benezra, Chair   


 
James Sweeney    



Dottie Gay




Christopher Morse      




Sub-Committee E – Planning & Development/Human Services/Inspectional Services




John Moody, Chair          



Christopher Morse   



Robert Nassau




Dottie Gay




Sub-Committee F - Public Schools  



Christopher Merrill, Chair        




John Moody      





Larry Rubin



Richard Knox          
                    

STANDING COMMITTEES & SPECIAL APPOINTMENTS




Affordable Housing


Bill Driscoll




Burke’s Law



Vacant       




Capital Outlay Expenditure Committee         
Linda Benezra
    



Energy




Jim Sweeney




Finance Committee Bylaw Review
        
John Moody



Insurance Committee
         

Bill Driscoll & John Moody  






Public Lands Acquisition


Mike Vernazzaro




Stipends for Elected Officials

Linda Benezra




Town Audit Committee

        
Robert Nassau




Town Owned Vehicles

        
Bill Driscoll




Zoning Issues



Vacant       



PG&DC




Richard Knox




Solid Waste



Linda Benezra


    


Approval of Meeting Minutes

· September 24, 2008


Mathew Muratore moved to approved as presented. 


Patricia Whalen, second.  The motion carries.  James Sweeney 
abstained. 
· October 27, 2008


Linda Benezra moved to approved as presented. 

John Moody, second.  The motion carries.  Michael Vernazzaro 
abstained. 
ADJOURNMENT
Mathew Muratore moved for adjournment.

John Moody, second.  The motion for adjournment carries unanimously.
The meeting adjourned at 9:08 p.m.
Respectfully submitted,
Pamela L. Borgatti
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